
Food Safety Excellence
How to set up a Learning Organization



Food Safety Compliance

• Certification management
• Demand relationship management
• Business performance management
• Supply relationship management
• Legislation management



Knowledge areas



How to organize this knowledge?



How to manage the knowledge?

• Knowledge = Information * Experience * Skills * Attitude
• Knowledge management focuses on the structured development, 

transfer, dissemination and application of knowledge within an 
organization. 
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Quality Management Systems
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Compliance systems
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Food Safety Compliance team

• PDCA responsible
• Your QMS is based on validated information, to manage risks. 
• A good working QMS results in Food Safety Compliance

• SIDA responsible
• HACCP meetings to identify new Food related issues to improve the QMS.
• No need for real-time information, it’s all about validation.



Applying Food Safety knowledge
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Food Safety Compliance & AI
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Food Safety Singularity needed

• What iMIS knows…
• Databases and vector-analysis

(multi-dimensional)
• Answers to Generative AI for Chatbot
• Validated compliance databases needed
• Compliance on word level needed



Certification 2024: more validation now



Certification 2030: verification and validation



Information

• Food Safety Compliance (Knowledge areas)
https://www.qassurance.com/online-food-safety-compliance-
scorecard/

• Digital Transformation (Processes & Digitizing)
https://www.qassurance.com/free-real-time-food-safety-compliance-
calculator/

• iMIS Food 
https://www.qassurance.com/presentation-imis-food-download/



Article

• Food System Resilience within a Learning Organization
• Ir. Cornelis van Elst,1* John T. Hoffman2 and Carl C. J. Unis3

• (1)Managing Director, QAssurance B.V., Van Nelle Factory, Postbus 13310, 3004 
HH Rotterdam, The Netherlands

• (2)Senior Research Fellow, Food Protection and Defense Institute, University of 
Minnesota,1365 Gortner Ave., St. Paul, MN 55108, USA

• (3)Systems Engineer, United States Space Force, Albuquerque, NM 87123, USA

• The original pdf can be found the following link: 
https://www.nxtbook.com/nxtbooks/trilix/fpt_20220708/index.php#/p/338



Food Safety Learning stages


